
 Agenda 

Monthly Progress Meeting for December 2025 

Wolf Road Reconstruction Phase I Study 

Village of Indian Head Park, Illinois 
December 1, 2025, 2:00 P.M 
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Invitee Representing 

Amy Jo Wittenberg, Village President Village of Indian Head Park (Village) 

Charlie Eck, Village Trustee Village of Indian Head Park 

Gavin Morgan, Village Administrator Village of Indian Head Park 

Katie Bell, P.E., Assistant Director, Project Development Cook County Department of Transportation and 
Highways (County) 

Jennifer Palma Skrebo, P.E., Project Studies Division Head Cook County Department of Transportation and 
Highways 

Mike Fricano, PMP, Planning Coordinator West Central Municipal Conference 

Matt Gazdziak, P.E., Project Manager Strand Associates, Inc.® (Engineer) 

Tony Spinelli, P.E., CFM, Village Engineer  Strand Associates, Inc.® 

Alexa Morris, Roadway Engineer Strand Associates, Inc.® 

 

1. Items Advanced Since Previous Meeting 
a) Engineer Continued to Advance and Refine the Preliminary Design 
b) Engineer Met with County to Discuss: 

i. Concept Drainage Alternatives 
ii. Concept Maintenance of Traffic Alternatives 

 
2. Items to be Advanced Before Next Meeting 

a) Engineer to Prepare Interim Deliverables Documenting Concept Alternatives: 
i. Drainage Alternatives Memo 

ii. Maintenance of Traffic Alternatives Memo 
 

3. Items for Which Input is Needed 
 

4. Anticipated Schedule 
a) January 2026 – Engineer to Submit Interim Deliverables to County for Review 

i. Drainage Alternatives Memo 
ii. Maintenance of Traffic Alternatives Memo 

b) March 2026 – Engineer to Submit Full Deliverables to County for Review 
i. Roadway Plan and Profile Drawings 

ii. Typical Sections 
iii. Corridor 3D Model and Cross Sections 
iv. Intersection Design Studies (2) 
v. Type, Size, and Location Drawings (2) 

vi. Hydraulic Reports – Proposed Conditions (4) 
vii. Location Drainage Study – Proposed Conditions (1) 

viii. List of Potential Design Exceptions 
 

5. Funding Opportunities 
 

6. Open Forum 
 
7. Next Meeting 
The Monthly Progress Meeting for January will be cancelled. The Monthly Progress Meeting for February will be 
held on February 2, 2026, at 2:00 P.M via Microsoft Teams. 
 
c: All Invitees 


